LABBB COLLABORATIVE PROGRAM GOALS

2011-2012

1. Re-structuring LABBB

e Begin new Developmental Model in September 2011.
e October / November: Evaluate status of new model.
e Continue to promote “One LABBB.”

e Ask for staff feedback on developmental model.

2. Curriculum development

e Pilot classrooms to upload lessons to LABBB CurriculumShare.
e Build LABBB Curriculum Team.
e Ask for staff input on ideas for developing curriculum in LABBB.

3. Assistive Technology

e Mission: to increase the use of AT in our programs.

o Create opportunities for AT members to visit other classrooms in collaborative to teach and model.
e Build Technology plan for hardware and software to meet AT needs.

e Pilot 3 more classrooms to focus on developing AT.

4. Recreation
e Offer Recreation opportunities to all students in LABBB.
5. Vocational Training

e Ask for staff input for future vocational opportunities.

e Focus on job procurement.

e Expand opportunities for students with multiple disabilities.

e Expand opportunities for students who can work more independently.

6. Build Mentoring / Coaching Plan for staff

e Build a Team to consider options for Mentoring / Coaching.

e Consider PLN’s / PLT’s / and other best practices for developing professional growth and improvement
and Professional development.



